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Build Your Case

Identify your resources for understanding components of the value proposition:
1. Who is your executive sponsor?

2. Who else in your organization can help you understand hospital priorities?

Develop Your Value Proposition:

Alignment with Hospital Goals/Pillars Financial Incentives

Regulatory Requirements Recognitions
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Identify and Address Gaps
Gap 1:

Plan:

Gap 2:

Plan:

Right-size Your Team

The Leadership Team:

Clinical Ql/Clinical
Lea?tllz)o le Ro?eu(gga?tﬁle) Content Effectiveness Da:aaoll_:ad Other
Expert(s) Lead
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The Larger Team

Nursing Providers Pharmacists E f(f)e"cctzll\llrc‘elszls s Data Other
ED
PICU
GC
PHO
Other

Team Organization

1. How often will each team meet?

2. What will be covered in team meetings for each group?

3. How will the team integrate changing evidence?

Develop a Data Strategy

Who?

Who will collect, submit, analyze, and share back your data?
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What?
What variables will be collected and metrics will be trended? What data platforms will we
use?

When?
How often will data be submitted, analyzed, and shared?

Where?
Will we pull our data from? Store our data?

State Your Deliverables

1.
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