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Pediatric Sepsis QSG

Overview

Creation and implementation of a new guideline to standardize sepsis care for pediatric
patients at Loma Linda University Health. The guideline is designed to expedite identification
and treatment of sepsis. There will be decision support identifying when patients are
potentially septic, and the ability to document the huddle process within the EMR for improved
interdisciplinary communication about the treatment plan.

The Pediatric Sepsis Guideline is designed to standardize identification and treatment of
pediatric patients with sepsis. It will provide decision support to identify potentially septic
patients and allow for documentation of the “huddle” (an interdisciplinary meeting to assess
the patient and discuss interventions) within the electrontic medical record (EMR). The goals
are early identification, timely treatment, and decreased mortality for pediatric septic patients.
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Peds Sepsis Alerts and Best Practice
Advisory- EDRN

When a pediatric patient presents to the Emergency Room with certain signs and symptoms, it
is important to document accurately and quickly. Certain threshold vital signs will trigger
Storyboard Alerts and Best Practice Advisories. Follow the instructions in the BPA to speed
provider notifications and start patient care.

Try it out

. Triage the Peds patient as usual and include accurate pulse, temperature, respirations,

including height and weight.

2. Set the acuity of the patient.

3. If the patient meets or exceeds the threshold vital signs, a BPA will populate.

(1) Patient may meet criteria for sepsis.

Do Not Document | E This patient may meet criteria for sepsis. Please complete the

following doct ion: Collapse
F
ED Peds Sepsis Screening Additional Assessments A
Change in mental status
[] Confused []Lethargic []Unresponsive/Obtunded [ | Restless [ ] Agitated []Irritable 0
[ Inconsolable erying  [] None of the above
Abnormal perfusion
[] Capillary refill >3 seconds [_] Diminished pulses [] Bounding pulses [_] Cool exiremities 0
[J Skin mottled [ Skin flushed [] Petechial rash (non-blanching)
[J None of the above (normal perfusion)
Decreased urine output
Urine output < 0.5mL/kg/hr  Marked decrease in diapers | None of the above [
High risk condition
[J Infant < 28 days old  [] Device present (.g.: central line, PICC) ]
[ Immunosuppressed / Imnmunocopromised
[ Chronic steroid use (Rheumatology patient, Congenital Adrenal Hyperplasia)
[] Oncological diagnosis  [] Transplant  [] Critical Cardiac Kid  [] None of the above
Sepsis Screening Complete?
Accept Dismiss

4. Sepsis Screening warning also populates to Storyboard:

(¥) Sepsis Screening
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5. Complete the ED Peds Sepsis Screening Additional Assessments within the BPA window:

BestPractice Advisory - Alaska, Nome
(1) Patient may meet criteria for sepsis.
Do Not Document | B This patient may meet criteria for sepsis. Please complete the
following documentation: Collapse
¥’
ED Peds Sepsis Screening Additional Assessments A
Change in mental status
O Lethargic [ Unresponsive/Obtunded [ agitated [ Irritable L
R LN ERETIERSNILE [ | None of the above
Abnormal perfusion
[ Capillary refill >3 seconds BE@INLELELETEEEN [ ] Bounding pulses  [] Cool extremities ' O
TGS B [(] Skin flushed [ Petechial rash (non-blanching)
[[] None of the above (normal perfusion)
Decreased urine output
(L ERN TSR NG| Marked decrease in diapers | None of the above . ' [
High risk condition
[ Infant < 28 days old  [] Device present (e.g.: central line, PICC) O
] Immunosupprassed / Immunocopromised
[] Chronic steroid use (Rheumatology patient, Congenital Adrenal Hyperplasia)
] Oncological diagnesis  [] Transplant  [] Critical Cardiac Kid [l G R0 00
Sepsis Screening Complete?
Yes
" Accept Dismiss

6. If the patient has 3 or more items checked in Change in Mental Status and Abnormal
Perfusion sub-sections or any High Risk Condition checked, a second BPA will populate.
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7.

8.

9.

10.

11.

12.

Second BPA populates confirming the patient meets sepsis criteria and to notify the ED

attending.
BestPractice Advisory - Alaska, Nome

(D) This patient meets Sepsis criteria. Notify ED attending.

Peds Sepsis Recent Vitals

6/18/2021 6/18/2021
1022 1024
Pulse: 150 * 155
Resp: 25 —
Temp 102°F (38.9°C)! —
BP: 95/65 —

Change in mental status: (!) Confused, Restless, Inconsolable crying
Abnormal perfusion: (!) Diminished pulses, Skin mottled

Decreased urine output: (!) Urine output < 0.5mL/kg/hr

High risk condition: None of the above

# Dismiss and update Sepsis Screening documentation

Acknowledge Reason

Provider notified; huddle initiated (Pro...

ED Attending MD

+ Accept Dismiss

Sepsis Huddle Initiation warning also populates to the Storyboard:
(1) Sepsis Huddle Initiation

Provider notified; huddle initiated (Pro...

Click on

Enter the name of the provider being notified. Click ¥ 2P

Nurse notifies provider.

The ED Provider opens the patient chart and is presented with a Sepsis BPA.
BestPractice Advisory - Alaska, Nome

(1) This patient meets Sepsis criteria. Please evaluate.

Peds Sepsis Recent Vitals

6/18/2021 6/18/2021
1022 1024
Pulse: 150 155 1
Resp 25 —
Temp: 102°F(388°C)?' —
BP: 95/65 —

Change in mental status: (!) Confused, Restless, Inconsolable crying
Abnormal perfusion: (!) Diminished pulses, Skin mottled

Decreased urine output: (!) Urine output < 0.5mL/kg/hr

High risk condition: None of the above

Open Order Set Do Not Open ED PEDS Suspected Sepsis Orders Preview

Acknowledge Reason

Low suspicioc  Remind me in

" Accept
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13. Provider opens order set, configures the orders, and signs the order as required.

14. Orders populate to the EDRN Narrator:

15. Acknowledge Orders as required.

16. Complete Specimens/ Tasks as required:

Acknowledge Orders (20) o A

Mew Orders + Acknowledge All

" Vital Signs

+' Insert PIV

+ Initiate ED Peds Sepsis Guidelines B
+' ABO/Rh

+" Indirect Antiglobulin Test

+' CBC

+ Differential

+' Comprehensive Metabolic Panel

+' POCT Glucose

+ Lactate

' Calcium, lonized

+' C-Reactive Protein B
' Prothrombin Time

+" Partial Thromboplastin Time

+" Fibrinogen

+' Procalcitonin

' Culture, Blood

' Culture, Blood

+ Culture, Urine

" UA

(1) Specimens,Tasks (16)

i A

All tasks currently in the toolbox do not have the Work List category
(LTR 250} =et. In order to fully benefit from the new Task toolbox,

please use Task Editor to configure the categery.

i= Print Label for ABO/Rh

= Print Label for Indirect Antiglobulin Test

:= Print Label for CBC

= Print Labe! for Differential

Print Label for Comprehensive Metabolic Panel

i= Print Label for Lactate

i= Print Label for Calcium, lenized

Print Label for C-Reactive Protein B
Print Label for Prothrombin Time

Print Labe! for Partial Thromboplastin Time
i= Print Label for Fibrinogen

i= Print Label for Procalcitonin

Print Label for Culture, Blood

Print Label for Culture, Blood

Print Label for Culture, Urine

:= Print Label for UA

10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
10:59
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Peds Sepsis BPA for ED Provider

After the ED nurse has triaged a patient with signs and symptoms of Sepsis, BPAs and
Storyboard warnings will populate to alert the provider into action. The ED nurse will also
document the provider notified within the ED nursing Peds Sepsis BPA.

ED Physician BPA

1. ED MD opens the patient chart and is presented with a Sepsis BPA.
2. Selecting Open Order Set and clicking Accept will open the ED Suspected Sepsis Orders
order set.

(1) This patient meets Sepsis criteria. Please evaluate.

Peds Sepsis Recent Vitals
6/18/2021 6/18/2021 6/18/2021 6/18/2021
1043 1045 1046 1047
Pulse: 150 ! 155 1 — 160 *
Resp: 25 — 30 —
Temp: 103 °F (39.4°C)' — — 104 °F (40°C) !

BP: 95/65 — — 90/60 *

Change in mental status: (!) Confused, Restless, Agitated, Irritable
Abnormal perfusion: (!) Diminished pulses

Decreased urine output: (!) Urine output < 0.5mL/kg/hr

High risk condition: Mone of the above

Open Order Set Do Mot Open ED PEDS Suspected Sepsis Orders Preview

Acknowledge Reason -

Low suspicion for sepsis (Peds) =~ Remind me in 10 minutes

" Accept

3. Selecting Do Not Open will require a selection:

Open Order Set Do Mot Open ED PEDS Suspected Sepsis Orders Preview

e Acknowledge Reason -

Low suspicion for sepsis (Peds) Remind me in 10 minutes

a. Low Suspicion for sepsis (Peds) — deactivates the BPA for all users.
b. Remind me in 10 minutes — locks out the BPA for all users for 10 min.

4. Once the order set is open, you have the ability to select and configure the appropriate
orders.
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Order Sets

¥ Orders Clear All Orders

ED PEDS Suspected Sepsis Orders & ]

& Manage User Versions

- Guideline for Rapid Antibictic Administration for Sepsis (15t Dose)

v General

w Patient Placement
@) CH ED Bed Request
@ Expected Date: 6/25/2021

 General
w Nursing
wital Signe
Every hour, First occurrence today at 1700
nsert PIV
Onee, today at 1632, For 1 occurrence
nitiate ED Peds Sepsis Guidelines
Sepsis Status: Suspect sepsis

b Respiratory / Blood Gases Click for more

b General Medications Click for more
w IV Fluids

# IV Fluids Click for more

« SEPSIS UNKNOWN SOURCE

b Click for more
w INFANTS (28 DAYS OR LESS)

» Click for more
w Other Source

» Click for more

« MEDICATIONS - Severe Sepsis / Septic Shock
» Medications Click for more

¥ Laboratory
w Type & Screen
Type and Screen

5. Note that once the /nitiate ED Peds Sepsis Guidelines order has been placed, it will send
a page to the PICU resident.

¥ General
w Nursing

- - B

-

Initiate ED Peds Sepsis Guidelines
Sepsis Status: Suspect sepsis

6. Sign the orders to complete the process.

% Remove All ¥ Save Work

7. After signing the orders, it will populate tasks for the nurse on the ED Narrator.
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Inpatient Nursing: Acute Care,
Step-Down, and ICU Units

Pediatric patients with sepsis scores of 3 or higher in acute care and step-down units, and 5 or
higher, in ICU units, pose a threat in becoming septic if interventions are not utilized. When
assessments and lab data contribute to elevated scores, EPIC provides Best Practice Advisories
(BPA’s) for interventions, reports to identify the details of the patient’s risks, and tools of

collaboration in decisions of care.

|dentifying the Peds Sepsis Score and
Documenting Peds Sepsis Additional

Assessments

1. In Patient Lists, locate the Peds Sepsis Score Column and hover over the score to see

the contributing documentation.

Patient Name

AgeiGender

PEDS
SEPSIS

Newr Shift
Unacl Rslt  New Req
Order Flag_Notes

Doc__ Signe Exp Disch Date

Sepsis, Acutecars Sy M

Sepsis, Intensivacare

Sepsis, Stepdown 10y lF

Patient Name

Sepsi, Anutecars

Sepsis, Intensivecare.

PEDS.
SEPSIS New st
Seore Unad Rslt New Rag
Age/Gender  Cokmn  Problem Oréer Flag Notes Dac  Signe
Fever in pediatric @

Syo0iM 3 paiot

Sopsis, Stapdown

Tyo./F o PEDS Sepsis
W <. ntensivecare — Score
]

WyolF 4
2 TEMPERATURE

1 RESPIRATION RATE
2 BLOOD PRESSURE

2. Upon opening a patient’s chart, a BPA will populate for acute care and step-down
patients who have sepsis scores of 3 or 4 and ICU patients who have scores of 5 or
more. Components of the BPA are as follows:

[ eefnocsboySosAawas | g,

(@ Your patient has the followina findinas concerning for is

Peds Sepsis Score

3 Total Score

2 TEMPERATURE

1 RESPIRATION RATE
Peds Sepsis Recent Vitals
6/24/2021
1300

Pulse: 1261 140t
Resp: 401 401
102°F (38.9°C) " 104 °F (40°C) !

Temp
ine furiF@t intarvention. °

6/24/2021
1334

Peds Sepsis Documentation/Review
iti are needed to

The following actions have been applied:
« Completed: File current peds sepsis score from bpa o
Acknowledge Reason

Mot on primary care team/Not my patient | Remind me in 10 minutes

™m0 oo T

Documentation that contributed to the
Peds Sepsis Score
3 most recent Vitals
Help text indicating next steps to take
Link that opens the Peds Sepsis Sidebar
Link that opens the Peds Sepsis Navigator
Indicates filed Sepsis Score
Note on Primary Care Team
e Lockout for 12 hours per user
Remind me in 10 minutes
e Lockout for 10 minutes per user
e Places task on worklist
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3. Inthe BPA, the Peds Sepsis Documentation/Review indicates that additional
assessments for this patient are required. Click the hyperlink that takes you to the Peds

Sepsis Sidebar.

| # Document additional assessments in Peds Sepsis Sidebar |

4. The Peds Sepsis Sidebar Huddle report opens. Click the Peds Sepsis Additional

Assessments hyperlink in the report.

Sidebar Summary +

8 Peds Sepsis Documentation/Review

Additional assessments are needed to
determine further intervention.
Peds Sepsis Additional Assessments
Huddle Decision/Paging

Enter Huddle Documentation

3 || Bl Peds Sepsis Sidebar Huddie [ More~ O & ~ Iy O D

5. Complete the Sepsis Additional Assessments Activity pop-up flowsheet.

’ Sepsis Additional Assessments Activity

ken | 71172021 0817 4 AddGrow 4 AddRow + AGGLDA f Responsile +) Create Note

essments

alto 3 seconds  Greater than 3 seconds  Absent UTA=Unable to assess.

"
ool [J0ry [ Disphoretic (I Flaky [JHot [JMoist C]Swollen (JWarm [ Other (Comment)

/alse. (] Show Al Choices

Dl Jaundice [JPale []Dusky [JAshen [JEcchymosis (] Flushed (] Gray (] Mottied generaized [JRed []Ruddy

o Accept| 4 Acceptand New X Cancel

BE |
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Documenting in the Huddle Decision/Paging
Activity

1. Back on the Peds Sepsis Sidebar Huddle Report, the help text now indicates a Huddle
Decision documentation is required. Click the Huddle Decision/Paging hyperlink.

J Sidebar summary ~

- Moo~ oE-BOP

5 peds Sepsis Documentation/Review A

Huddle Decision documentation is required.
Peds Sepsis Additional Assessments

Huddle Decision/Paging

Enter Huddle Documentation

2. If a Huddle is necessary, click Yes-Huddle called and select the appropriate provider
team to page. Note: Additional instructions for each area should be followed in addition

to paging.

Tens taber 6252021 B S assgro 4 Ad1E0y 4 A0s DA R ) Crase s 2 ShowLastFiad Va2 Spew 2 Choess

Timaken 5282021 100 e i o AeL0 R Respomete 0 Creaie o A S 1o Valoz 4 S 2 S

o dceopt o Acczgnand Naw | X Cancel

3. Back on the report, click the Huddle Documentation hyperlink to begin documenting
the details of the huddle once attendants have arrived.

Sidebar Summary ~

- C! [F] Orders Mgmt More ~ LE-BLH

H Peds Sepsis Documentation/Review A

Decision to Huddle documented. Huddle
Consensus has not been documented.
Peds Sepsis Additional Assessments

Huddle Decision/Paging

Enter Huddle Documentation

Page 12



Pediatric Sepsis QSG

Documenting the Sepsis Huddle

4. Complete the Sepsis Huddle Documentation and click Accept.

Time taken® | 6/25/2021 1208 + Add Group + AddRow + AddLOA § Responsivie ) Create Note

] Show Last Filed Value [ Show Al Ghoices
Sepsis Risks/Causes to Consider
Is the patient at high risk for sepsis?

(] Device: Cantral ling, Folay, drains, GT | (] Trachivent patients [] Immunosuppressediimmunccompromised [] Patients taking steroids [] Oncological diagnosis [] Asplenia/Sickie Cal

D
[J1CU admission within the last 30 days [] Severe MRCPICP/Intellectual Disabiiity [] Transplant [] Surgery within 30 days [] Hypo-adrenali-pituitary
Causes to consider
[ Stressed, anxious, erying [ 2 hours after a breathing tx (albutarol, racemic epl, CPT) [] Pt at baseline with vital signs and/er prescribed sats (] Dying patient D

[ Non-cardiac Surgery wi in 24 hours or Cardiac surgery w/ in 48 hrs [ Active sepsis treatment pathway initiated within last 24 hr [] Sympathetic storm (] Already on sepsis treatment
Sepsis Huddle (enly document in this section AFTER huddle has occurred)

Interventions were discussed with (select all that apply)

[ Bedside RN [ Charge RN [ Resident [] FelowiNP [] Attending 5 [y

Discussed the following interventions

[V access [ Cultures / Labs, including lactate [[] Antibiotics [] IV Fluid bolus [[] Vasoactives [] Additional monitoring / imaging [] Oxygen support [] Other (comment) i}
Indications for higher Level of Care or Rapid Response?
Yes No NA D
Huddle consensus

Concer for sapsis/septic shock  No concen for sepsis n]
Re-evaluate and document vital signs

in 30 minutes | in 60 minutes | in 120 minutes  as ordered (5700/5800 only)  nla D

11 Create Note

e Documenting No concern for Sepsis, stops the Huddle Documentation Timeline
in the Sepsis Huddle Report.

Huddle consensus

Concern for sepsis/septic shock I Mo concern for sepsis I 0

e Documenting 30, 60, or 120 minutes for re-evaluating at patient places a task on

the worklist, however, documenting as ordered (5700/5800 only) does not.

Re-evaluate and document vital signs

in 60 minutes | in 120 minutes || as ordered (5700/5800 only}| na T [O

5. The Peds Sepsis Documentation/Review help text is now empty. All required
documentation has been completed.

J Sidebar Summary ~

- 3 Wore ~ oFr-BRLE

B Peds Sepsis A
Documentation/Review

Peds Sepsis Additional Assessments

Huddle Decision/Paging

Enter Huddle Documentation
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Locating Sepsis Documentation in the
Flowsheets Activity

1. Select the Frequent Charting (Peds) flowsheet from the Flowsheets Activity.
2. Documented Sepsis Assessments and Peds Sepsis Scores can be located from within the

flowsheet.
v
Z 1 1018088)] [ tos@ez) [ 1008382 *
[~ LR — i I— [opent
2[4t 16 | ¢ 158 [ <1 7 15t
4 Mook | [ — Monkar
4 T R N 73 ) 28
v Bmorg 1
@ CRES % EAE 100 [100%
s e [ 11874 1286 Bt
4 i3 a7 30 mig
4 Lot Uppor A
¥ | | [ Automated Cu
4 Stting
o I Yes
~ -
I | A et I At Avak
|
2 T 2 (calcuiated)
1 1 1 caculated)
1 | 1 (calculated)
[PEDS Sepsss Physical Exam Score 1 | 1 (calculated)
|PedFisd Sepsis Score 3 3 I 2

Locating Additional Sepsis Documentation in
the Overview Report

1. Under Summary activity, in the Overview Report, locate Peds Sepsis documentation.
This information updates based on current assessments.

Summary @ a. 2
Overview | Active Orders Snapshot SBAR Handoffi A O D Overview #-C
. PEDS Sepsis : 3 Comment
PEDS Sepsis 3 E "
TEMPERATURE: 2 points (Up 2 points since |ast review) -
[Last updated: 06/25/211230] Comment
' Peds Sepsis BPA within last 12 hours RESPIRATION RATE: 1 points (Up 1 points since last review)
# Jump to Peds Sepsis Sidebar Report - [Last updated: 06/25/211230] Comment
BLOOD PRESSURE: 0 points - [Last updated: 06/25/21
1230] Comment

& Peds Sepsis Documentation/Review
HEART RATE: 0 points - [Last updated: 06/25/21 1230]

Comment
WBC: 0 points - [Last updated: 06/25/211230] Commen t
Perfusion: 0 points - [Last updated: 06/25/211230]

ﬁw
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Locating ED Sepsis Documentation

2.

In the search box, of the Summary activity, find the Peds Sepsis Handoff report.

Summary

Cverviow

Activa Ordors

LDA  Accordion report

Saspehot  SBAR Handoff Labs  CurentMods  +

AG S

Caption
[pece Sepsia Hanor
Peds Sepsis Sidebar Hudds

041800003 |
201002080

|d

Summary

Overviow  Activa Ordars  Snapshol | Feds Sepsis Handoff |~

Peds Sepsis Score

3 File score (Last filed: Jun 25,
2 TEMPERATURE
1 RESPRATION RATE

epsis Trend (Q2H or File Score link only) (Last 96 hours)

N recent data available for display

£ Peds Sepsis Recent Vitals

{5 ED Peds Sepsis Screening

Mo datz found in the last 1 encounters.

“ Huddle Decision

s
Was 2 huddle calle Yes - Huddle called
Page Provider Team (select Team A

0 start sepsis timeline)

62472021
1300

Puse 125t -

esp: a0t 1 -

Temp: 10277 38.9 ) ¢ 104 (20°G) 1 -
Capillry Refl - - Less than/equal to 3

seconds

Skin Condition/Termp - Dishoretic
skin Color = = | PaleDusky
Does he patient have - Ho
dysfunction that w it
amental status evaluation’:

Level of Consciousness:  — - Orierted

current score: 3
File Score

Huddle Sidebar Report

ErTE——
- | Eoenvom B cupmmarics Flwe wie

A Peds Sepsis Documentation/Review

Huddle Decision documentation is required.

Peds Sepsis Addi

nal Assessments
Huddle Decision/Paging
Enter Huddle Documentation

B Peds Sepsis Navigator

2 ump t Pects Sepsis Navigatae

1B peds Sepsis Scoring

1

Physical Exaen

47 Sepsis Trend (G2H o File Score link only) (Last 96 hours)

No recent data avalable for display Cunet Score: §

File Score
View Accordion Report

[ Peds Sepsis Recent Vitals

— Grester than 3
seconds
wam

- Pk
t— No

o Lethargic

“ Huddle Decision

Mo data found in the last 1 encountsss

& Huddle Documentation

Mo data found in the last 1 encounters.

entifying the Components of the Peds Sepsis

b LDAs

Active Sepsis PICC/CVC/Urinary Cath
None

4 Hospital Problems 4 Comment
Problem Date Reviews: 6/2/2021
Pronty Claws  Notes
Sepsis (HCC] s 212021
6 Intake/Output » Report

Wew Tale

4 Recent Lactate, CRP, Procal, Creatinine

No b valuss 10 dispiey.

A& Microbiology Results (last 7 days)
e vaue unies

o (181765

1. 06/1321 1104

Bloos, Perpheral
Bload (181766]
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Utilizing the Peds Sepsis Navigator

1. Click the Jump to the Peds Sepsis Navigator hyperlink in the Peds Sepsis Sidebar Huddle
report to view documented assessments or document new assessments as appropriate.

Peds Sepsis o M
== (&) Sepsis Assessment t31 A
Assessment
Peds Sepsis Score Time taken: |6/28/2021 1524 More ~ [] show Details Show All Choices
Huddle Decision -

Sepsis Assessments A
SEPSIS HUDDLE
Huddle Doc Does the patient have baseline neurologic dysfunction that would limit a mental status evaluation?
No taken 3 days age
SEFSIS HUDDLE REVIEW No  Unable to Determine (|
Peds Sepsis Rev..
Level of Consciousness
Oriented taken 3 days ago
[] Oriented [] Alert [] Confused []Lethargic []Unresponsive ]
[ Pharmaceutically paralyzed [] Sedated [ ] Awake [ ] Non-Awake
[[] Other {(Comment)
Capillary Refill
Less thanfequal to 3 seconds taken 3 days ago
Less than/equal to 3 seconds = Greater than 3 seconds  Absent  UTA=Unable to assess I}
Skin Condition/Temp
Diaphoretic taken 3 days ago
[ clammy [ Cool []Dry [ Diaphoretic []Flaky [ Hot [] Moist [] Swollen [}
[ warm [] Other (Comment)
Skin Color
Pale; Dusky taken 3 days age
- LY
& [] Appropriate for ethnicity [] Pink [] Acrocyanosis [] Circumoral cyanosis ]
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Pediatric Provider BPAs

Once the huddle documentation indicates there is a concern for pediatric sepsis, the provider
BPA notification will activate. The initial BPA will recommend placing the Pediatric Suspected
Sepsis Orders order set. Once the order set has been placed, secondary and tertiary BPAs will
trigger at various times, based on specific documentation, inquiring if the provider needs to add
additional orders from the Pediatric Suspected Sepsis Orders order set.

Initial Pediatric Sepsis BPA

1. During the Pediatric Sepsis Huddle, the nurse will document within the Huddle
Documentation. If there is a consensus of concern for sepsis/septic shock, this will
activate the Provider Pediatric Sepsis BPA.

a. Note, addition criteria must be met within the huddle documentation:
- The No concern for sepsis has not been selected within the past 12 hrs.
- Under causes to consider, Dying patient must not be selected.
2. Opening a patient’s chart will trigger the Pediatric Sepsis BPA displaying:
e Peds Sepsis Score
e Huddle Documentation
e Recent vital signs and laboratory results
3. The BPA will prompt the provider to open the Pediatric Suspected Sepsis Order set.

o sy chat mewks weaber. | @ Proble..  witory ecomet (Dnotes (P orers surgie. wdma, s - #
@ Huddla s af e Inpatisnt e ast g
rder Sets
Pads Sopsin Seora
' Orders Ly
5 Total Score
2 TEMPERATUR: sediatric Suspected Sepsis s A Manage User versions
L e Pediatric Suspected Sepsis Order # Mansge User verions
1 HEART RATE
U Gt Brn) ~rders intended for rapid sepsis interventions for Pediatric patients
e -For new admissions, please ensure that the "PED Patient Placement Grders™ AND "Peds General Orders” arder sets are also placed

[
d
[
T
i
L
B
T
i
Huddle Declsion

Was 2 huddia Vas - Hudrla callad
called?

w MEDICATIONS - Severe Sepsis / Septic Shock

Lsthargic = Hydrozortiscne

Leading Daze.

Recent Lactate, CRP, Procal, Creatinine
Ho lab values 1o dsplay  Hespiratory / Blood Gases

»
CBC RESULTS (Lazt & days)

 Laboratary
¥ Type & Sareen

Na rasuihs. af this. fpa found within Sa past G days

it e
Sapsis Documentation Start NT

¥ Urine Studies ik for mare

DofolOpen  Pediutric Suspecisd Sepais Orders Fravis ~Radiology / Bagnostics
»
Acknowledge Reason

Ondes set nol indicated | ot on primary core leam  Remind me in 10 minutes

= Additional SmartSet Orders.

T ¥ou ean search for an orde by (yping in the header of this echan -
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Pediatric Sepsis QSG

4.

b. Not on primary care team

Open Order Set Do Not Open Pediatric Suspected Sepsis Orders Preview

oAcknowIedge Reason

Order set not indicated  Not on primary care team = Remind me in 10 minutes

If Do Not Open is clicked then an acknowledgement reason must be selected.

Order set not indicated = locks out the BPA for all users for 12 hrs.

= locks out the BPA for the current user for 12 hrs.

Remind me in 10 minutes = locks out the BPA for all users for 10 minutes.

Secondary Pediatric Sepsis BPA - 24 hrs.

Twenty-four hours after the last instance of signing the Pediatric Suspected Sepsis Order set,
will activate a second BPA asking the Provider if new orders need to be placed from the order

1. The BPA will trigger if the most recent huddle documentation indicates:

A continued concern for sepsis/septic shock.

d. The No concern for sepsis has not been selected within the past 12 hrs.
e. Under causes to consider, Dying patient was not selected.

2. Opening the patient’s chart will trigger the secondary Pediatric Sepsis BPA.
3. The BPA will display similar information as the initial BPA.

BestPractice Advisory —-—-
(D) Pediatric Sepsis Huddle documentation indicates use of the Inpatient Pediatric Sepsis Order set by ~
Peds Sepsis Score
5 Total Score
2 TEMPERATURE
1 RESPIRATION RATE
1 HEART RATE
1 Physical Exam
Huddle Documentation
discussed v
all that apply)
Discussed the IV access: IV Fluid bolus:Antibiotics
following
interventions
I ians for highQM / /
15:17:43 Orders Discontinued
CBC (06/18/21 1057) ; Differential (06/18/21 1057) ; Comprehensive Metabolic Panel (06/18/21 1057) ; POCT
Glucose (06/18/21 1057) ; Lactate (06/18/21 1057) ; Calcium, lonized (06/18/21 1057) ; C-Reactive Protein
(06/18/21 1057) ; Prothrombin Time (06/18/21 1057) : Partial Thromboplastin Time (06/18/21 1057) ; Fibrinogen
(06/18/21 1057) ; Procalcitonin (06/18/21 1057) ; UA (06/18/21 1057)
15:17:44 Orders Discontinued AD
ED to CH Bed Placement Nofification (06/21/21 1010)
Open Order Set Do Not Open Pediatric Suspected Sepsis Orders Preview
Acknowledge Reason
No order medifications at this time = Not on primary care team
W
+" Accept Dismiss
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4. If a decision is made to add more orders from the order set, select Open Order Set and

click Accept. This will take you to the Orders activity.
5. If no action needs to be taken selecting Do Not Open will require a selection:

a.

Acknowledge Reason

Open Order Set Do Not Open Pediatric Suspected Sepsis Orders Preview

No order modifications at this time Mot on primary care team

No order modifications at this time = locks out the BPA for all users.

b. Not on primary team = locks out the current user for 12 hrs.

Tertiary Pediatric Sepsis BPA-More than 24 hrs.

After the secondary BPA triggers, a tertiary BPA will activate. Please reference the criteria in

step one below. The BPA will again ask the Provider if new orders need to be placed from the

Pediatric Suspected Sepsis Order set.

1. The BPA will activate if the most recent huddle documentation indicates:

oo oo

e.

A continued concern for sepsis/septic shock.

The No concern for sepsis was not selected within the past 12 hrs.
Under Causes to consider, Dying patient was not selected.

Under Discussed interventions, one of the following was selected within the last
8hrs.: Cultures /Labs, including lactate, Antibiotics, IV Fluids, or Vasoactives.
And the secondary 24 hrs. Peds Sepsis BPA has already been triggered.

2. Opening the patient’s chart will trigger the tertiary Pediatric Sepsis BPA.
3. The BPA will be similar to the secondary BPA.

BestPractice Advisory -
(@) Pediatric Sepsis Huddle documentation indicates use of the Inpatient Pediatric Sepsis Order set. L Ral

Peds Sepsis Score

5 Total Score

2 TEMPERATURE

1 RESPIRATION RATE
1 HEART RATE

1 Physical Exam

Huddle Documentation

62172021

1137

Bedside RN Charge RN

IV access IV Fluid bolus:Antibiotics

— - e

or hig ner_ B - e

15:17:43 Orders Discontinued AD

CBC (06/18/21 1057) : Differential (0511821 1057) : Comprehensive Matabolic Panel (06/18/21 1057) : POCT
Glucose (06/18/21 1057) ; Lactate (06/18/21 1057) , Calcium, lonized (06/18/21 1057) , C-Reactive Protein
(06/18/21 1057) ; Prothrombin Time (06/18/21 1057) . Partial Thromboplastin Time (06/18/21 1057) ; Fibrinogen
(06/18/21 1057) . Procalcitonin (06/18/21 1057) ; UA (06/18/21 1057)

15:17:44 Orders Discontinued AD
ED to CH Bed Placement Notification (06/21/21 1010)

Open Order Set DoNotOpen  Pediatric Suspected Sepsis Orders Proview

Acknowledge Reason

No order modifications at this time  Not on primary care team

+ Accept Digmiss
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4. If a decision is made to add more orders from the order set, select Open Order Set and
click Accept. This will take you to the Orders activity.
5. If no action needs to be taken, selecting Do Not Open will require a selection:

Open Order Set Do Not Open Pediatric Suspected Sepsis Orders Preview

Acknowledge Reason

No order medifications at this time  Not on primary care team

a. No order modifications at this time = locks out the BPA for all users for 8 hrs.
b. Not on primary team = locks out the current user for 12 hrs.
6. Note, this BPA will continue to trigger until the most recent huddle documentation
indicates there is no longer a concern for sepsis or septic shock.

Order Set Suggestions

The Pediatric Suspected Sepsis Orders order set will also appear under Suggestions within the
Orders activity within the patient’s chart based on specific criteria.

1. If any of the following has been documented within a patient’s chart, the Pediatric
Suspected Sepsis Orders order set will appear under Suggested Order Sets:
a. Ifthereis a diagnosis or clinical impression of sepsis or septic shock
b. If the ED PEDS Suspected Sepsis Orders order set was ordered within the ED
c. Iftheinpatient huddle documentation indicates the concern for sepsis or septic
shock

Order Sets @

E: Order Sets

Suggestions A
[¥]Pediatric Suspected Sepsis Orders

v/ Open Order Sets | X Clear Selection

2. Selecting the Pediatric Suspected Sepsis Orders order set and clicking Open Order Sets
will open the orders allowing the provider to place the desired orders appropriate for
patient care.
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Pediatric Sepsis Information

PEDS SEPSIS Score Patient List Column

From Patient Lists, you can add the PEDS SEPSIS Score Column for quick referencing.
1. Select the List you would like to add the PEDS SEPSIS Score Column to.

2. Right click on the list and click Properties.

Patient Lists

Default List
Add Pafient
Create My List

Create Reminder List

Delete My List

 Edit List ~ Properties ‘ Remoye Patient =k Add Patient Open Chart Write
My Lists My Patients 180 Patients
» ¥ My Consults
» ¥ My Patients
. |l Properti ;
» @ Shared Patient L\ Patient

[ Ace Bl
‘ Update the settings of the current list |

el e
R ETR L

3. Under Available Columns, search for ‘peds sepsis score column’ and click + Add Column.
4. You can move the location of the column using the arrows.

General  Advanced  Epic Monitor

Name: ‘My Patients ‘

Ovmer: ‘ INPATIENT AMBULATORY, PHYSICIAN ‘

Available Columns 1 match for 'peds sepsis score column’

Caption Description

l PEDS SEPSIS Score Column II

Selected Columns

Column to sort by:

5. Once completed click Accept.

Caption Description
Today's ch
oday's charges A
Unsigned Ord
SiH This column shows a red circle icon if a patient has more than 1 orders that have been signed a
I Patient Location This column displays the patient’s current location. v

| peds sepsis scor__

Em) eon

= Remove Y

6. The PEDS SEPSIS Score Column will now be visible. If applicable, the Peds Sepsis score

will be displayed within the column.

7. Hovering over the score will display the breakdown of sepsis score indicated.
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PEDS SEPSIS
Problem Score Column -

PEDS Sepsis —
Score calculated: 6/21/2021 16:06 Sidebar Summary ~

Sepsis (HCC)
2 TEMPERATURE .
1 RESPIRATION RATE = 3 || B Peds Sepsis Sidebar Huddle | [ Index [ Notes More~ O & + I 2O &
0 BLOOD PRESSURE
~

1 HEART RATE B Peds Sepsis Documentation/Review

erfusion
Physical Exam

B Peds Sepsis Navigator

# Jump to Order Set

& Peds Sepsis Scoring

5/21/2021 67212021 6/21/2021
130 1132 1
4 5 5

2 2

#1 Peds Sepsis Score

5 File score (Last filed: Jun 21, 2021 1139
2 TEMPERATURE

1 RESPIRATION RATE

1 HEART RATE

1 Physical Exam

8. Double clicking on the score will open up the patient’s chart to the Sidebar Summary
displaying the Peds Sepsis Sidebar Huddle summary. Here, there is a wealth of
information related to the patient’s sepsis treatment.

Peds Sepsis Sidebar Huddle Summary

Within a patient’s chart you can access the Peds Sepsis Sidebar Huddle summary. This will give
you access to the Peds Sepsis Navigator and documented information related to sepsis.

1. Within a patient’s chart, if you do not have the sidebar open, click on the tab to the right
of the screen to open the sidebar summary.

]
Open the sidebar (Alt+Shift+Left Arrow)

2. Click on the search glass and type in ‘peds sepsis sidebar huddle’ to open the summary.

J Sidebar Summary -

- & ‘ [ Index [F Notes [F Therapy Notes [F] Meds More ~ @}- -y 2o
[F’eds Sepsis Sidebar H. ..

3. The Peds Sepsis Sidebar Huddle summary will display.
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/_\!

[ Peds Sepsis Navigator

#Jump to Order St

@ Peds Sepsis Scoring

621202 6/21/202 6/21/202

4% Peds Sepsis Score

5 Fila score (Last filed: Jun 21, 2021 1139)
2 TEMPERATURE

1 RESPIRATION RATE

1 HEART RATE

1

o recent data available for display

View Accordion Repart

8 Peds Sepsis Recent Vitals

6/2172021 72

127 e

- 160 1

- 0t
1024°F (391
o1

Temp: -

#3 Sepsis Trend (Q2H or File Score link only) (Last 96 hours)

Current score: 5
File Score.

“ Huddle Decision
6/2172021
139
Was a buddlle  Yes - Huddle called
calleg?:
4 Huddle Documentation
572172021

Bedsicle BN Charge N

¥ access:v Fluid bolus:antibiotics

[ Notify Provider Order Details

None

[0 LDAs

Active Sepsis PICC/CVC/Urinary Cath
Nane

£ Hospital Problems & comment

/2172021

Problem

noted
Sepsis (HCC) 219 62172021

1l Intake/Output #

View Table
None

A Recent Lactate, CRP, Procal, Creatinine

N lab valuzs to display.

A Microbiology Results (last 7 days)

CBC RESULTS (Last 6 days)
Mo results of this type found within the past 6 days.

An end event has not een fied for the mast recent sepsis intervention. Due to
dana, file an

tall data appears below,
end event.
Sepsis: 06/21/202111:38
Time Euent

Event
13832 Sepsis Dacumentation Start

u
©6/8/21 1037)

Use

NT

I

s (0 (06/18/21 1857}  Initiste EO Peds Sepsis
Guidelines (06/18/21 1057) : ABO/Rh (06/18/21 1057) ; Indirect Antiglobulin Test

v

Peds Sepsis Navigator

You can access the Peds Sepsis Navigator from the Peds Sepsis Sidebar Huddle summary. From
the Peds Sepsis Navigator you can place appropriate Order Set required from the BPA, review

the Peds Sepsis BPA and other documentation as necessary.

1. From the Peds Sepsis Sidebar Huddle summary you can access the Peds Sepsis navigator.
At the top under the heading Peds Sepsis Navigator, click on the hyperlink Jump to

Order Set.

J Sidebar Summary ~

- & ‘ [ Index [F] Notes [5] Therapy Notes [§ Meds More ~

[l Peds Sepsis Navigator
#Jump to Order Set

PE-EBLOP

)

(@) Pediatric Sepsis Huddle documentation indicates use of the Inpatient Pediatric Sepsis Order set.

Peds Sepsis @
SEPSIS ASSESSMENT @BPA Order Sets +1
Pes Sepsis Score

Search for new Order Set & Add
SETS

| ePA order sets Favorites A
Orders [Isickle Cell Vaso-occlusive Episode Orders - ADULT
Sepsis BPA Vo -

(@ BestPractice Matches A
SEPSIS HUDDLE REVIEW
Peds Sepsis Rev... [JPediatric Suspected Sepsis Orders
+ Close 1 Previous 4 Next
* Orders ¢
Select/Release Sign and Held Orders & New Order
Y Peds Sepsis Best Practice Advisory # o
Peds Sepsis SBP (1) A
+ Accept (1) ¥

2. This will open up the BPA Order Sets section of the navigator. From there you have the
ability to select the requested order set and open the orders within the navigator. This
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allows you to reference information within the navigator such as, Huddle
Documentation, recent laboratory studies and the Sepsis events Timeline

Peds Sepsis

Pads Sepsis Scare

{€)BPA Order Sets

[ 5ickie Cal Vaso-occlusie Episode Orders - ADULT

(D BestPraciice Matches

:
"
X Clear Seleclion
% Phamacy No Selected Pharmacy
[ oo
sepmsopn A | gong
Order Sets

Pediatric Suspected Sepsis Orders J Manage User Versions» #

-Orders intended for rapid sepsis imterventions for Pediawic patients

-For new admissions, please ensure that the “PED Patient Placement Orders” AND "Peds General Orders” order sets are also
placed

~ IV Fluids

} Gl Suspected Source

¥ UTI Suspected Source

¥ CNS Suspectedl Source

¥ CVL/ Skin / Soft Tissue Suspected Source / Penicilin Allergy

¥ Immunocompramised / Febrile Neutropenia
¥ Toxic Shock

} Infants (28 days of less

3. Note that the Peds Sepsis Navigator displays similar information as the Peds Sepsis

Sidebar Huddle Summary.
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