
Sepsis Huddle Results documented from nursing workflow
“Suspect Sepsis” = Triggers PROVIDER BPA  Open EM peds sepsis order set

Note
If provider does not 
open the order set, the 
“acknowledge reason” 
needs to be answered 
to stop BPA from firing 
each time providers 
enters chart

Provider Workflow  Yes to Huddle  Peds Sepsis ORDER SET BPA

BPA #5



Pediatric Sepsis 
EM Order SetIncludes

Nursing Orders
Lab Orders
Imaging
Medications
Fluid 
Management
Antibiotic Orders

 Establish consistent care for children across campuses and providers
 Create objective metrics, data collection and care evaluations
 Optimize safe care for children in the ED setting



Order Set Antibiotics 
Decision Support

Choose a category 
to cascade open 
preferred antibiotics 
with dosing

Provider Workflow  Peds Sepsis ORDER SET 

 Using the order set, certain orders get prioritized
• Pharmacy  antibiotics • Lab/Phlebotomy  blood collection

 Decision support within the order set



 When orders are signed in the order set, an automatic 
notification is sent to the ED charge nurse and to the 
PEM medical director in real time (via priority text page)

Provider Workflow  Peds Sepsis ORDER SET 

Trigger for audit/feedback = when order set is opened and signed

Real-time Alerts
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